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OVERVI EW

e W affirnmed our rankings on Shell point Mrtgage Servicing as a
residential primary and special servicer

e Qur rankings reflect our opinion of Shellpoint Mrtgage Servicing' s
experi enced nanagenent team solid servicing perfornance netrics, and
continued servicing platformenhancenments to support portfolio growh.

e The outl ooks for the rankings are stable.

DALLAS (S&P d obal Ratings) April 11, 2017--S&P d obal Ratings today affirmed
its ABOVE AVERAGE ranki ngs on Shell point Mrtgage Servicing (SM5) as a
residential primary and special servicer. The outl ooks for the rankings are
st abl e.

Qur rankings reflect:

* An experienced and senior managenent team

« Low overall turnover for nanagenent and staff;

 Managenent tenure levels in sone default areas are | ower, which reflect
t he managenent team additions, but the new nmanagers have good experience
| evel s;
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e Ri sk managenent and control framework includes nultiple |ines of defense;

» Continued process enhancenents, including a process inprovenent teamto
proactively evaluate procedures that it considers high-risk

* Solid servicing performance netrics that are generally consistent with
simlarly ranked peers;

e Good transition rates from higher to | ower delinquency buckets,
evi dencing effective loss nmitigation efforts; and

e Average speed of answer for its call centers is within the industry
standard, but it is higher than peers.

Since our prior review, the bel ow changes have occurred (see "Servicer
Eval uati on: Shell poi nt Mrtgage Servicing", published Cct. 23, 2015):

« SM5 added several nmanagers to key areas, including a new internal audit
director, a vice president of human resources, a new director in
bankruptcy, and multiple new managers to its forecl osure departnent.

e« The conpany acquired new space to grow its Houston servicing site.

* The conpany nmade enhancenents to conpl ai nt nanagenment in an effort to
i nprove the borrower experience and resolve conplaints faster. Conpl aint
handl i ng was al so transitioned to the conpliance departnent.

* A conpliance quality assurance team was established in |late 2015.

 Several website design enhancenents were nade.

 The conpany devel oped a new bankruptcy managenent nmodule within its
servicing system

* SM5 inplemented a custoner satisfaction survey.

» SM5 added the ability for supervisors and enpl oyees to have real -tine
access to call nonitoring scores.

QUTLOCK

The outl ooks for both rankings are stable as SMS continues to invest inits
servicing platformto support is portfolio growh strategies. The conpany
plans to continue to growits prine and special servicing books. In our view,
its continued technol ogy i nvestnents and process inprovenments provide the
efficiency gains and scal abl e processes to support the growh. These factors,
in addition to investnents in staff, support our belief that SM5 will remain a
conpetitive residential nortgage primary servicer and special servicer. W
will continue to nonitor the growh strategy over the next 12 nonths to ensure
it continues to reflect a satisfactory |evel of perfornance.

The financial position is SUFFI Cl ENT.

RELATED CRI TERI A

e Criteria - Structured Finance - Servicer Evaluations: Revised Criteria
For Including RVBS, CMBS, And ABS Servicers On Standard & Poor's Sel ect
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Servicer List, April 16, 2009
e Criteria - Structured Finance - Servicer Evaluations: Servicer Evaluation
Ranking Criteria: U S., Sept. 21, 2004

RELATED RESEARCH

* Select Servicer List, Feb. 17, 2017
* Servicer Evaluation: Shellpoint Mrtgage Servicing, Cct. 23, 2015
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